Cotswold Radio Control Society

Committee Meeting
Thursday 26" January 2012 at Aston Down Control Tower

The Chairman, Mario Malecki, opened the meeting at 8:08 p.m.

Present

Members present :
e Mario Malecki.

e Eric Brownbill.

e Gordon Bishop.

e John Dobson.

e Bob Maltby.

e Graham Birt.
Minutes

The minutes of the previous Committee Meeting of were read by the Secretary, Eric
Brownbill.

e Proposed : John Dobson.

e Seconded : Gordon Bishop.
The minutes were unanimously approved by the meeting.

Matters Arising
e The Broomstick : Mario Malecki will work on the content of the newsletter and
Graham Birt will put together the document. Graham Birt will be responsible for
distribution.
e Jon Parker : Jon Parker is still interested in joining the committee and will be co-opted.
e Quiz Night : The quiz night had been a great success.

New Members

A discussion took place on the best method for approving new membership applications
and introducing the new members to the club. It was agreed that prospective new members
should be invited to a meeting to meet members of the committee, and if that was not
possible, a meeting should be arranged between the applicant and one or more committee
members.

. Committee Meeting Agendas

The Chairman suggested that a prioritised list of discussion topics was drawn up, and that
each topic was allocated to a future meeting. This would enable the committee to have an
in depth discussion on important issues. Agreed topics were :

e The coach trip (February committee meeting).

e CRCS training scheme and the BMFA Achievement scheme.

e Fly-ins and club events.

. Suscribptions by Direct Debit

It had been suggested that subscriptions could be collected by direct debit. The Treasurer
was not happy with this suggestion, and the committee agreed that he could collect
subscriptions by whatever method he felt most suitable.

. The Cotswold Gliding Club Chairman




Mario Maleck reported that he had made contact with the Chairman of the Gliding Club,
Darell Tucker. He is an ex-modeller and has a positive view of the CRCS. Mario will try
and meet him in the near future.

8. BMFEA Achivement Awards
A discussion took place on the BMFA Achievement Scheme, and it was agreed that the
CRCS should adopt the A&B certificates.
It was proposed that Mario Malecki should be nominated as a club examiner :
e Proposed : Graham Birt.
e Seconded : Eric Brownbill
The proposal was carried unanimously.

The Chairman closed the meeting at 9:00p.m..

Minutes Approved by

e Chairman:

e Secretary:



